


SmartPM'’s Mission is Simple:
Keep Projects on Time, on Budget, and Out of Court.

SmartPM transforms your existing schedules into clear, real-time analytics, helping you
and your project teams spot red flags early, address them proactively, and keep every
stakeholder aligned from bid day to closeout.

Built for Stay Ahead

of Risks

Optimize
& Execute

Construction

Created by industry

veterans who've
lived the scheduling

problem—and solved it.

Identify risks early and
take action before they
become major issues.

Keep teams aligned with
accurate, forecasts that
improve planning and
productivity.

90%

Reduction in
Analysis Time

$SM+

Millions Avoided
in Legal Fees

‘4x

Improvement
in Schedule
Compliance

*Based on a 2024 SmartPM
Customer Survey




The Hidden Risks That
Drain Time & Money

#1

Delayed Visibility

Increases Costs
& Overtime

Unchecked schedule

slips can force weekend
work, extend overhead, or
cause massive scheduling
headaches.

#2

Unclear Changes

Cause Claims
& Disputes

Schedule changes can
derail a project unless you
see and address them in
near-real time.

#3

Lack of Accountability

Causes Breakdowns

Without clear schedule
performance tracking,
risks go unnoticed, teams
get misaligned, and delays

pile up.
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Pre- Active

k\\/g Construction | Construction

Validate schedules for Track updates and potential slips. Minimize Claims & Disputes.
feasibility. Avoid unrealistic Adjust manpower or sequencing Finalize deliverables with full
timelines from Day 1. before it's too late. schedule transparency.



Eliminate Surprises, Accelerate Success

Real-Time Delay Analysis Predictive End Dates

Validate whether construction is stalling Rely on forecasted milestone completions
and uncover exactly where and why to make that have been proven within days of actual
smart decisions faster—no extra consultants finish, so you can confidently set timelines
required. and expectations.

“CPM scheduling works when you can quickly see and quantify each delay or
compression. We make that visibility automatic, so teams can solve problems
in real time instead of explaining them after the fact.”

- , CEO & Founder of SmartPM



Change Impact & Transparency

Reactive & Proactive Change Analysis Transparent Schedule Controls
Quickly see how existing or proposed SmartPM ensures every update aligns with
changes affect your schedule, preventing reality—tracking progress, identifying risks,
workflow disruptions and hidden delays. and keeping teams accountable.

Spot potential disruptions early, clarify responsibilities,
and resolve issues without last-minute chaos.



Onboard Quickly,
See Results
Immediately

“We built SmartPM for construction projects of all
shapes and sizes. We designed it so that even non-
schedulers can interpret the data quickly—that’s how
you drive real accountability.”

-Michael Pink, CEO & Founder of SmartPM

No specialized training required.

Upload your schedule files; SmartPM
handles the analytics.

Our team assists with advanced
scenarios if issues arise.

SmartPM will make you the smartest
person in the room.

|dentify risks earlier, reduce extended
overhead, and smooth out the final push.



Read The Full Story


https://smartpm.com/case-studies/descor-builders/

Ready to

the full potential
of your schedule
data?

Join hundreds of owners & contractors
who leverage SmartPM to maximize
project success.

Start Your Project Controls Journey

Request a Demo



https://smartpm.com/demo/

